
Farm Transition Planning Checklist
Use this comprehensive checklist to guide you through the key steps in the farm 
transition planning process.

•  Inventory all farm assets (land, equipment, livestock, etc.)
•  Review financial statements (balance sheets, income statements, cash flow statements)
•  Identify outstanding liabilities 

Assess Your Situation1

•  Define long-term and short-term objectives for the farm
•  Align goals with potential successors

Set Your Goals2

•  Identify potential successors (family members or external candidates)
•  Assess readiness and commitment of successors
•  Develop training and mentorship plans
•  Create a timeline for the transition of management responsibilities

Develop a Succession Plan3

•  Update wills and set up trusts to manage and distribute assets

•  Establish �nancial powers of attorney

•  Prepare health care directives (health care proxies)

•  Ensure deeds and titles are accurate and up-to-date

•  Create or update business agreements (operating agreements, buy-sell agreements)

Draft Legal Documents4
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•  Develop a budget to manage daily operations
•  Identify and secure funding sources (loans, grants, investments)
•  Implement tax strategies to minimize liabilities
•  Ensure adequate insurance coverage

Create a Financial Plan5

•  Consider gradual transfer of responsibilities and ownership
•  Monitor progress and make adjustments as needed
•  Provide ongoing support and guidance to successors

Implement the Plan6

•  Schedule regular reviews of the transition plan
•  Adjust the plan based on changes in the farm’s operations, financial status, or family 
   dynamics
•  Keep all transition-related documents up to date and accessible

Monitor and Adjust7

•  Meet with �nancial advisors to review and update �nancial plans

•  Consult with legal advisors to ensure all legal documents are in place and valid

•  Communicate regularly with all stakeholders to ensure alignment and address any issues promptly

Additional Tasks8
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